SLINGR- AI STRATEGY - BRIEF

OWN THE BRAIN. RENT THE REASONING.

The only Al strategy that doesn't expire — explained in two pages, no jargon

————————————————————————————————*

Every week brings a new "essential" Al product, a new model that beats last month's model, and a new expert telling you
that whatever you did last quarter is already obsolete. Executives are being asked to make ten-year commitments in a
field that changes every ten weeks.

Here's the strategy that survives all of it. It fits in six words: own the brain, rent the reasoning.

WHAT'S THE BRAIN, AND WHAT'S THE REASONING?

The brain is everything that makes your business your business: your customer records and history, your
pricing logic, your workflows and approval rules, the software your operations run on, and the accumulated judgment
encoded in "how we do things here." The brain took you years to build. It's the asset.

The reasoning is the raw thinking power — the AI models from providers like Anthropic, OpenAl, and Google that
can read, write, and work through problems. It's astonishing. It's also a commodity that gets better and cheaper every

quarter, made by companies spending billions to outdo each other.

The entire Al strategy question reduces to: which one do you own, and which one do you rent?

THE TWO WAYS COMPANIES GET THIS BACKWARDS

Mistake #1: Renting the brain. This is what happens when you pour your operations into AI-powered SaaS tools.
Your data, your workflows, your customer intelligence — the brain — accumulates inside their product, under their
terms, at their renewal pricing. The Al features are the bait; the brain is what gets kept. Ten years from now the models
will all be interchangeable, but the vendor holding your brain will still charge you like they're irreplaceable — because, by
then, they will be.

Mistake #2: Trying to own the reasoning. The opposite panic: "we need our own AI" — training custom models,
hiring an AT lab. Unless you're a technology company, this is buying a power plant to run a bakery. The frontier
providers will outspend you a thousand to one, and the model you built will be obsolete before the invoices settle.

THE STRATEGY THAT WORKS

Own the brain: your data in your own database, your workflows in software you hold the source code to, your rules
and approvals written into systems that belong to you. Built on standard, mainstream technology any developer —

human or AI — can maintain, so you're never hostage to the people who built it. Including us.

Rent the reasoning: connect that owned system to the best available AT model through a simple interface — and
here's the part that matters: make the model swappable. When a better or cheaper model ships next quarter (it will),
switching should be a configuration change, not a rebuild. You inherit every improvement in the AI industry
automatically, without ever surrendering the asset.

The elegance of this split: it's the only position that benefits from the chaos. Models improving fast? Great — you rent, so
you always have the newest. A vendor gets acquired, a product dies, prices spike? Doesn't matter — the brain is yours,

sittln% safelg in systems you own.
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THE 30-SECOND SELF-CHECK
Ask these three questions about any Al decision on your desk:

After using this, where does the brain live — in something we own, or something we rent?
If a better model ships in six months, what does switching cost — a config change, or a migration project?

If this vendor vanished, what would we still have?

Any answer that makes you wince is the strategy telling you something.

Slingr builds the "own the brain" half: custom operational software you own outright — your data, your rules — wired to

rented reasoning from the frontier Al providers, swappable by design. slingr. io
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